
OBSERVE  

Identify stakeholders and have them define the situation. 

•Survivors/Caregivers 

•Health Care Providers 

•Public Health Providers 

•Other stakeholders? 

Activity: Define the Situation 

01 

UNDERSTAND 

Root cause analysis 

• From secondary data 

• From observations (step 1) 

• From expertise of the workgroup 

• Outreach to gain any missing information that will help fully 

understand the situation. 

Activity: Root Cause 

02 

DEFINE / DESIGN 

Synthesize all analysis to date 

• Define themes from steps 1 and 2 

• Prioritize key topic for focus 

• Create exhaustive list of potential solutions 

• Prioritize the solutions that are “desirable, viable, feasi-

ble” (test with stakeholders) 

• Design the solution, budget and plan for implementation. 

03 

PROCESS OVERVIEW 

Topics of Focus 

• Environmental 

Factors – social and 

physical;  

• Healthcare access 

and quality;  

• Stress;  

• Tobacco (focus on 

African American 

community and 

Indigenous 

populations) 

Cancers of Focus 

• Breast cancer 

• Lung cancer 


