Feasible Viable

Finding the Right Solution

~ Desirable (Human)

How many stakeholder groups
are requesting this solution?
Which stakeholder groups does
this affect?

What is our proof?

Viable (Organization)

Is there an organization that has
the capacity to implement this
solufion?

If no capacity, is there an
organization that the solution
would aft least fit within their
missione

Does this organization have a
desire to partner in the
implementation of this solution?

Feasible (Resource$)

Does this solution build on the
strengths of the stakeholderse
Do the
stakeholders/organization(s)
have the resources to
implement the solution?2

If not, what would be required
to make it resource feasible.
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